
The Honey Company
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Since 1890

Beginning Beekeeping Series
Lesson 4: How to Hive a Package and Nuc

Lesson 4 in our Beginning Beekeeping Series will 
cover how to hive a package with the shaking 
method. This method takes about 3 minutes per 
package. There are other methods that work, but 
this is the fastest. Lesson 4 will also cover how to 
transfer a 5-frame nuc into a 10-frame deep box. 

Here is a link to a You Tube video with a video 
demonstration on installing a package. 
http://www.youtube.com/watch?
v=AOjGNmdC8nk

Installing Packages
Supplies: To hive a package, first gather supplies 
and take them to your apiary. For each colony, 
you will need 

Hive stand or pallet
1 bottom board
1 box with 10 frames
1 lid 
Honey, mini marshmallow, or other soft candy 
Feeder
Prepared sugar syrup or honey
Pollen replacement (optional)
Protective clothing (hat, veil, gloves)

Preparation: Prepare the hive. Place the bottom 
board on the hive stand in your apiary. Place the 
box on top of this. Set the frames and lid to the 
side for now. This will be the permanent location 
of your hive, so choose it wisely. 

Timing: Bees need to be in the package at least 2 
days, but less than 5 days. It takes bees about 2 

days to learn the scent of their queen. After 5 
days, bees start dying.

Figure 1. Three packages with hive ready to go in 
the background. 

The best time to hive bees is dawn or dusk. If it is 
too cold to work with bees, store the package in a 
dark ventilated place and spray them with water 
as needed (about every 4-6 hours). Bees buzz 
more when they are hot. If bees are quietly 
clustered, they are just right. If they are not 
moving at all, they are too cold. 

Process: Wear protective clothing to prevent 
being stung. 

To begin hiving the package, jar the package 
firmly downward to dislodge bees from the top of 
the cage. This will allow you to remove the can of 
sugar syrup and queen cage. See Figure 2. 
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Use the corner of the hive tool to pry the can out, 
or turn the package on its side in order to get the 
can out.

Figure 2. Bees clustered on the top of the 
package cage around the syrup can and queen 

cage. 

Take the lid off of the can of syrup and drizzle a bit 
(about 4T) on the bottom of the box. 

Next remove the queen cage. It is attached by a 
small tab to the top of the box. See Figure 3. Use 
the tab to slide it out. Shake the bees off of the 
queen cage into the hive and look through the 
screen to see if the queen is alive. You should see 
her walking back and forth in the cage. Set the 
queen cage to the side. 

Figure 3. Queen cage with metal tab. (Empty)

Shake the worker bees out of the package and 
into the hive. Turn the package cage upside 
down over the hive box and place the hole just 
inside the box. Shake the worker bees into the 
hive with a vigorous side to side motion. Many 
beginners are timid about this step. Try not to be. 
Some bees will fly during this process.

Quickly sprinkle bees with the rest of the syrup so 
they canʼt fly away until they clean up.

Place the frames in the hive. Let frames gently 
sink down into their frame rest. This will give bees 
time to crawl onto the frames without being 
squished. 

Release the Queen: *CAUTION: the queen may 
fly away during this part. Be really careful to 
prevent this! (There goes $25!) 

Hold the queen cage so you can see the queen 
walking back and forth. When she is on the far 
side, take the plug out and quickly put your 
finger over the hole. If you are too slow, she will 
fly away. See Figure 4. Place honey or a soft 
candy in the hole so it plugs the opening. The 
worker bees will eventually chew the candy out 
and release the queen. 

Figure 4. Pry the plug out and *quickly* place your 
finger over the hole so the queen cannot fly away. 
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Figure 5. Place honey or a candy plug in the hole. 
In this photo, we fill the hole with honey from a Go 

Honey pouch. 

Place the queen cage just below the top bar of 
one frame as shown in Figure 6. Bend the clip so 
it holds the cage in place. Worker bees need 
access to the candy plug to chew it, and access to 
the screen to feed her while she is in the cage.  

Figure 6. Place the queen cage below the top bar 
of one frame. 

Place the next frame in the box to help hold the 
queen cage in place. See Figure 7.

Figure 7. Queen cage between frames. 

Figure 8. Two queen cages between frames. Left 
cage is (incorrectly) placed between top bars, 

causing workers to build burr comb. Right cage is 
correctly placed just under the top bars.

Put feeder full of prepared sugar syrup or honey in 
the hive. Place pollen substitute in the hive, if 
using. Place lid on hive and check in 24 hours.  
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Remove the package cage from the area so bees 
wonʼt go back in, and return it to the package 
supplier for recycling. 

Transferring Nuc to 10-Frame 
Box
When purchasing nucs from The Honey 
Company, you will need to transfer the nuc from 
our 5-frame nuc box into your standard 10-frame 
deep box. Hereʼs how. 

Figure 9. A 5-frame hive nucleus. 

Supplies:
You will need
1 deep Langstroth box
5 deep frames
1 lid
1 bottom board
A rope or bungee to tie the hive together
A pickup truck to transport bees to your apiary

Timing: This process is best done during daylight 
hours when worker bees are out foraging (and 
there are fewer bees to work with in the hive). 

Process: Prepare the hive body by placing it on 
the bottom board and removing all but 3 frames. 
Removing frames gives you room to place the nuc 
in the box without squishing bees. 

Move the nuc box to the side and place the new 
hive in its place. Be sure the entrance is pointing 
the same way. Bees have a good idea where their 
hive is and will go into the new box if it is in the 
same location. 

Give bees a little smoke at he entrance. Open the 
lid and give bees smoke along the top bars of the 
frames. Give just enough smoke to move bees 
down onto the comb. 

Step-by Step Photo Tutorial:  

Figure 10. Use the hive tool to pry the frame ears 
up. They will probably be glued down with 
propolis. 

Figure 11. Gently lift one frame out. Lift straight up 
to avoid smashing bees.
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Figure 12. The outermost frame of the nuc. Bees 
have drawn out comb, but have not started filling it 
with honey or brood yet.

Figure 13. Gently place the frames into the hive 
body in the same order and orientation as in the 
nuc box.

Figure 14. Next, slide the frames next to each 

other to make room. Continue placing frames and 
sliding them over until all 5 frames from the nuc 
are in the box. Then place the remaining empty 
frames in the box to make 10 total. 

There will be bees left inside the nuc box. Turn it 
upside down and hit it sharply onto the ground. 
One quick tap will do it. Bees will fall onto the 
ground and crawl into the new hive body box. 
Place the lid on the hive and tie the lid, box, and 
bottom board together with a rope or bungee 
chord. 

Be sure to remove the nuc box. Bees may 
recognize the scent of their old nuc box and want 
to go back inside. 

Wait until dark before moving the hive at least 3 
miles to your apiary.  

Tips on Moving Bees
After purchasing a nuc and transferring bees to 
your hive, you will need to transport hives to your 
apiary. There are other times when you will need 
to move bees as well. Beekeepers can basically 
pick up their hives, place them on the back of the 
truck and move them wherever they need to go. 

★ When moving bees, a good rule of thumb is that 
you need to move them at least 3 miles for 3 
days. The “3 miles for 3 days” rule is easy to 
remember and is an overestimate of distance and 
time to ensure success. Bees orient themselves 
by the angle of the sun and landmarks. If not 
moved far enough, they will return to their old 
location and wonder where their hive was and 
likely be upset itʼs not there. They need enough fly  
days (about 3) to reorient to a new location. 

★ Move bees after dark. This is to make sure the 
worker bees have returned to the hive from 
foraging. We prefer moving them just after dusk 
rather than just before dawn. It gives more time 
before bees will fly, in case of a flat tire or other 
emergency. 
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★You can move bees in the daytime as long as 
bees arenʼt flying. Bees donʼt fly when it is cold or 
stormy. 

★ Use a rope, tape, or bungee chord to tie the 
box together when the hive is new. The box, lid, 
and bottom have not been glued together with 
propolis yet. Those who move bees a lot nail the 
bottom board to the hive body. 

★ Use tie downs to secure the bees in your 
vehicle. If the hive slides around in the vehicle, 
the hive body separates from the lid or the bottom 
board. You will have irritated bees everywhere.  

★ Ideally, move bees in the back of a pickup 
truck. In reality, people move beehives in their 
cars all the time. 

★ If live bees are inside the vehicle with people, 
close off the entrance of the hive. We use duct 
tape or stuff the entrance with grass. Know that 
no matter how securely you seal the hive, some 
bees may escape. 

★If live bees are inside the vehicle with people, 
wear protective clothing. After dark, bees tend to 
crawl more than fly. You are more likely to get 
stung when bees are crawling rather than flying. 
Be sure to secure openings to plant legs. We use 
duct tape, gators, or peg our pants. 

★ Have a smoker handy when moving bees, in 
case of emergency.  

★ Gas up the vehicle before moving bees 
because bees will fly at the light. See Figure 15.

Figure 15. Truck of bees gassing up at night. Try 
to avoid this. 
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